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Statement by the Chairman of the Supervisory Board

 

 
 
 
 
Ladies and gentlemen, 
 
in the submitted Annual Report, you will find detailed information on the financial results 
of KOMUNÁLNA poisťovňa for 2019. 
 
Despite the fact that last year was once again very challenging for the insurance industry in terms of 
legislative changes, KOMUNÁLNA poisťovňa achieved written premiums of EUR 167.5 million, of which 
life insurance amounted to EUR 88.4 million and non-life insurance to EUR 79.1 million. The economic 
result reached EUR 1.8 million profit before tax. 
These results show that our efforts to provide quality services and customer care along with 
comprehensible products are appreciated by our clients. After all, it is part of our company´s DNA that 
we are a part of local communities and that we know the Slovak market, Slovak people and their wants 
and needs very well.  
Above all, I would like to highlight the long-term partnership of the municipal sector and KOMUNÁLNA 
poisťovňa, where our aim was to be close to the representatives and inhabitants of towns and villages 
across Slovakia from the very beginning. We offer a comprehensive range of insurance solutions for 
residents and municipalities but also specific insurance products for towns, villages and higher 
territorial units. KOMUNÁLNA poisťovňa will develop its strategic partnership with the Association of 
Towns and Municipalities of Slovakia also in the following years and strive to better understand and 
meet the needs of the municipal sector. 
 
The purpose of our work is first of all to help people to protect everything that matters to them. 
In addition to our day-to-day help, we try to behave responsibly towards our environment. 
We focused our philanthropic activities on the development of children and young people in various 
regions of Slovakia, in particular trough cooperation with the Foundation for Children of Slovakia and 
its Children and Young People-friendly Communities Programme. Every year we also support a number 
of social, cultural and sporting activities organised by towns and municipalities, thus contributing to 
improve the quality of life of their inhabitants.  
Our social responsibility activities were also personally joined by employees of KOMUNÁLNA 
poisťovňa, as they prepared sports and entertainment activities for children and helped to revitalize 
kindergarten premises in all regions of Slovakia as part of the so-called Social Active Days. 
 
Ladies and gentlemen,  
 
KOMUNÁLNA poisťovňa is a successful and progressive company with a unique chance to be even 
more ambitious. I am convinced that our success is primarily based on all employees who know their 

Dr. Peter Thirring
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clients and their needs perfectly and at the same time are able to adapt our global know-how, product 
design and distribution to the needs of the Slovak market.  
I would like to thank the entire KOMUNÁLNA poisťovňa team for their commitment and work in 2019. 
I believe it will continue to meet the set goals, continue to introduce innovations – not only concerning 
products but also in digitalisation – and that it will be able to reach out to new clients mainly individuals 
as well as small and medium-sized enterprises. 
Of course, my thanks also go to our clients for their trust and to cooperating organisations and 
companies for helping us to fulfil our strategy and mission. Thanks to all of you, KOMUNÁLNA 
poisťovňa reconfirmed its position as a stable and strong insurance company. 
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Introduction by the Chairwoman of the Managing Board and CEO

 

 
 
 
 
Dear shareholders, clients and business partners, dear colleagues, 
 
one of the facts that particularly stands out when evaluating 2019 is that in the difficult period the 
insurance market has been experiencing, we were able to offer attractive products and high quality 
services. Clients are our core asset and therefore the effort to gain and keep their favour and 
satisfaction is permanent and ubiquitous in KOMUNÁLNA poisťovňa. 
 
Throughout the year, we continued developing the digitalisation of our products and services in order 
to increase their quality and meet the requirement of modern digital communication. Among many 
projects, let me mention the e-KOMfort client portal, which offers standard tools for managing 
personal data and insurance contracts. Moreover, we accelerated and simplified the entire process of 
concluding insurance contracts as well as the claims settlement process. We addressed a revision of 
our product portfolio so as to be able to provide our clients with risk insurances that will meet their 
needs. We also significantly changed the pricing of non-life insurance with the aim to gradually 
increasing the profitability of products of this type of insurance. 
 
KOMUNÁLNA poisťovňa is a dynamically developing company. Due to the need to increase its 
competitiveness, there will always be changes present that will challenge each employee to 
continuously improve their personal skills and performance. The greatest own value of the company 
are human resources with positive and engaged attitudes. Therefore, one of the strategic goals of the 
company management was to increase the professionalism and loyalty of its employees and co-
workers through new professional-development programs. We focused on developing management 
skills in order to strengthen the internal motivation and ability of managers to build functional and 
efficient teams and at the same time to harmonize management styles throughout the company. 
Employees of the headquarters departments received training focused on the development of 
communication skills, time management, teamwork and result orientation. 
Our sales service underwent a re-organisation and restructuring and we introduced a new 
remuneration system in both our distribution channels. 
 
Ladies and gentlemen, 
 
I would like to take this opportunity to thank all employees of KOMUNÁLNA poisťovňa for their daily 
work and for the personal contribution of each individual to the results of our company in 2019. I really 
wish them that they never lose their healthy ambitiousness, desire for success and personal 
improvement.  

Ing. Slávka Miklošová
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I would also like to thank our clients and business partners for their long-term trust, which equally 
contributes to the success of KOMUNÁLNA poisťovňa. 
Our commitment for the future is to deliver the performance that our clients, shareholders, employees 
and business partners expect from us. Together with our colleagues and co-workers, we want to 
improve the quality and efficiency of our business, meet our business plans and achieve business 
results. All realised activities are aimed at making KOMUNÁLNA poisťovňa a profitable company in the 
long term. 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8



THE COMPANY

9



The Company

 

KOMUNÁLNA poisťovňa, a.s. Vienna Insurance Group is a commercial insurance company with a 
universal licence, which has operated in the Slovak insurance market since 1994. Its mission is to 
provide our clients with quality insurance products and services in the areas of life insurance, motor 
vehicle and property insurance for individuals, liability insurance as well as industrial risk insurance. 
KOMUNÁLNA poisťovňa, a.s. Vienna Insurance Group was incorporated on October 19, 1993 and 
officially commenced its operation on January 1, 1994. In a relatively short time, the company 
established strong ties to municipalities, which still constitute one of the cornerstones of our business. 
A significant change occurred in the company after acquisition in 2001, when the insurance company 
became part of a strong international financial and insurance group Vienna Insurance Group. As a 
result, clients gained additional assurance in the form of a strong and stable shareholder, which the 
Vienna Insurance Group, provides without any doubt. This has also been proven by the long term 
positive ratings issued by the Standard & Poor’s rating agency. 
The advantage of such a large family of insurance companies within Vienna Insurance Group is the 
capitalisation of best practices from affiliated insurers in other countries for the benefit of our clients 
in Slovakia. KOMUNÁLNA poisťovňa is able to draw on the experience and years of proven know-how 
by the shareholder, in particular with regards to innovation of products and services in order to meet 
European standards and to be for the clients as attractive as possible and to represent best value for 
money. That is why the company occupies a high ranking among the Slovak consumers in terms of 
brand awareness. 
 
For general information about the company, advice on selecting from a wide range of personal, 
property, vehicle, business and industrial insurance coverage and contacts for KOMUNÁLNA poisťovňa, 
a.s. Vienna Insurance Group representatives is also available on www.kpas.sk or info line 0800 11 22 
22. 
 
Company information  
Business name:  KOMUNÁLNA poisťovňa, a.s. Vienna Insurance Group 
Registered address: Štefánikova 17, 811 05 Bratislava, 
Registration: Companies’ register of the District Court Bratislava I, Section: Sa, File no. 

3345/B 
Date of registration:  1. 1. 1994 
Share capital:   EUR 18,532,240 
Paid-up:   EUR 18,532,240 
Number of shares:  5,582 ordinary, book-entry shares 
Nominal value per share: EUR 3,320 
Shareholder structure:  KOOPERATIVA poisťovňa, a.s. Vienna Insurance Group 
    61.05%, 3,408 shares 
    VIENNA INSURANCE GROUP AG Wiener Versicherung Gruppe 
    38.95%, 2,174 shares 
Participations:   Slovexperta, s. r. o. – 15% 

GLOBAL ASSISTANCE SLOVAKIA, s.r.o. - 9% 
 
In 2019, the company´s Articles of Association were amended, while the substance of the adopted 
changes was the change in the amount of the registered capital and the related change in the number 
of the registered ordinary shares. VIENNA INSURANCE GROUP AG Wiener Versicherung Gruppe, which 
subscribed in accordance with the Agreement of the Shareholders of the company to 1,382 ordinary 
book-entered registered shares with a nominal value of EUR 3,320 per share and an issue price of 
EUR 14,409.82 per share, paid up 100% of the issue price of all subscribed shares in the total 
amount of EUR 19,914,371.24, including 100% of the nominal value of all subscribed shares in the 
total amount of EUR 4,588,240.  
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However, the change in the amount of the registered capital and the related change in the shareholder 
structure is effective only from the date of registration of the change in the Commercial Register of 
the Slovak Republic, i.e. January 9, 2020. 
 
Principal activities 
The company’s principal activities comprising insurance operations in the life and non-life insurance 
type, according to various lines of business, as follows: 
 
Part A - Non-life insurance segment 
 

1. Casualty insurance (including workplace injuries and occupational diseases) 
a) lump-sum claim pay-out, 
b) with claim pay-out having the nature of compensation, 
c) with combined claim pay-out, 
d) travellers, 
e) individual health insurance. 

 
2. Illness insurance 

a) lump-sum claim pay-out, 
b) with claim pay-out having the nature of compensation, 
c) with combined claim pay-out, 
d) individual health insurance. 

 
3. Damages insurance for road transport vehicles other than rail vehicles 

a) motor transport vehicles 
b) non-motor transport vehicles 
 

7.  Insurance of goods transportation in transit, including luggage and other property, irrespective 
of means of transport employed. 

 
8.  Damages insurance for other property than listed in items 3 through 7, resulting from 
 a) fire, 
 b) explosion, 
 c) gale-force wind, 
 d) natural elements other than gale wind, 
 e) nuclear energy, 
 f) landslide or land settlement. 
 
9. Insurance of other damage to other property than stated in items 3 through 7, resulting from 

hail storm or frost, or other causes, e.g. theft, unless these causes are included in item 8. 
 
10.     Liability insurance  

a) for damages caused by operation of a motor vehicle, 
b) by a transport operator. 

 
13.      General liability insurance for other damages than those listed in items 10 through 12. 

 
14.  Loan insurance 
 a) general insolvency, 
 b) export loan, 
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 c) instalment loan, 
 d) mortgage loan, 
 e) agricultural loan. 
 
15.  Guarantee insurance 
 a) direct warranties, 
 b) indirect warranties. 
 
16.  Insurance of various financial losses resulting from  
 a) carrying out occupation, 
 b) insufficient income, 
 c) inclement weather, 
 d) loss of profits, 
 e) fixed general expenses, 
 f) unforeseen trading expenses 
 g) loss of market value, 
 h) loss of regular source of income, 
 i) other indirect business financial loss, 
 j) miscellaneous other than trading financial losses, 
 k) miscellaneous financial losses. 
  
18. Assistance services. 

 
Part B - Life insurance segment 
 

1. Insurance  
a) endowment, whole of life, whole of life or endowment, with the possibility of 

endowment with premium refund, insurance linked to capitalisation contracts,  
b) pension insurance, 
c) supplementary insurance taken out together with life insurance, in particular for 

personal injury cover, including inability to work, in the event of accidental death and 
against disability resulting from an accident or sickness. 
 

2. Child birth insurance, child maintenance insurance and marriage insurance. 
 

3. Insurance referred to in first paragraph, letters a) and b) and the second point is linked to 
investment funds. 
 

6. Capitalisation operations based on actuarial calculations, where, in lieu of predetermined 
lump sum or periodic payments, obligations with specified duration and fixed amounts are 
taken over. 

 
2. Performance of independent financial agent agenda in the following sectors: 
 1. acceptance of deposits, 
 2. provision of loans and consumer credits, 
 
3. Conduct of reinsurance business for the non-life insurance segment.  
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BRANCHES – Internal Network: Bratislava, Nitra, Trenčín, Banská Bystrica, Žilina, 
Košice, Prešov

Control Department

IT Division

Actuary Division

Human Resources Division

Compliance Officer

Non-life Insurance Administration 
Methodology

Personal Development

Registry and Archive

Payroll

Education

Accounting

Taxation and Finance

Collections, Disbursements 
and Commissions

Internal Service

Development and Maintenance

Claims Settlement Motor Vehicle

Network, PC, System Administration

Data Centre

Support Activities

Claims Settlement Property, Liability

Regional Centres Banská Bystrica, Košice

Product Development

Property, Liability and Motor Vehicle 
Underwriting

Claims Settlement, Registration 
and Underwriting

Product Development and Insurance 
Mathematics

Controlling Division

Investment Division

Risk Management Division

Economic Division

Communication and Bancassurance Division

Supervisory 
Board

Internal Audit 
Division

General Assembly

Managing Board

Managing Board 
Secretariat

Regional Centre 
- Life Insurance Administration

Regional Centre 
- Non-life Insurance Administration

Life Insurance Administration 
Methodology

Organisational structure 

Non-life Insurance Division

Internal Service and Central Purchase Division

Claims Settlement Division – Non-life

Sales Service Division

External Sales Division

Department of Cooperation with Car Dealers 
and Leasing Companies

Sales Development Department

Insurance Administration Division

Legal Division

Reinsurance Division

Life Insurance Division
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Supervisory Board 
Dr. Peter Thirring – Chairman of the Supervisory Board  
Dr. Judit Havasi – Deputy Chairwoman of the Supervisory Board 
Mgr. Magdaléna Adamová – Member of the Supervisory Board  
Ing. Jana Bibová – Member of the Supervisory Board 
Mag. Christian Brandstetter – Member of the Supervisory Board 
Mgr. Katarína Gáliková – Member of the Supervisory Board  
Ing. Milan Muška – Member of the Supervisory Board 
Mag. Dr. Claudia Ungar-Huber – Member of the Supervisory Board  
Dipl. Ing. Doris Wendler – Member of the Supervisory Board  
 
Managing Board 
Ing. Slávka Miklošová – Chairwoman of the Managing Board and CEO  
JUDr. Zuzana Brožek Mihóková – Member of the Managing Board 
RNDr. Milan Fleischhacker – Member of the Managing Board  
Mgr. Blanka Hatalová –- Member of the Managing Board 
Ing. Peter Polakovič – Member of the Managing Board  
 
Procurement 
JUDr. Ľuboš Tóth, LL.M  
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Part of Vienna Insurance Group

 

„We focus on providing our customers in Austria and CEE with custom products and services tailored 
to their needs. Our strategy is geared towards long-term profitability and steady earnings growth, 
making us a reliable partner in rapidly changing times. “ 

 
Over 25,000 employees work for the Vienna Insurance Group (VIG), at around 50 companies in 30 
countries. We develop insurance solutions in line with personal and local needs, which has made us 
one of the leaders in the insurance industry in Austria and Central and Eastern Europe (CEE). 
 
Expertise and stability 
The Vienna Insurance Group is an international insurance group headquartered in the Austrian capital. 
After the fall of the Iron Curtain in 1989, VIG expanded rapidly from a purely Austrian business into an 
international group. VIG is synonymous with stability and expertise in providing financial protection 
against risks. The Group’s origins date back to 1824. Almost two centuries of experience, coupled with 
a focus on our core competence of providing insurance coverage, forms a solid and secure basis for 
the Group’s 22 million-plus customers. 
 
Focus on Central and Eastern Europe 
Besides Austria, VIG places a clear emphasis on Central and Eastern Europe as its home market. The 
Group generates more than half of its premium income in CEE. VIG’s operations are also focused on 
this region. This primarily reflects the forecasts for economic growth in CEE, which is predicted to be 
twice as high as in Western Europe, as well as the current level of insurance density, which is still well 
below the EU average. 
 
Local markets presence 
For VIG, protecting customers financially against risk is a responsibility. The Group pursues a multi-
brand strategy based on established local markets as well as local management. Ultimately, the 
Group’s success and closeness to its customers is down to the strengths of each individual brand and 
local know-how. 
 
Strong finances and credit rating 
VIG has an A+ rating with stable outlook from well-known rating agency Standard & Poor’s, meaning 
that it remains the top-rated company on the Vienna Stock Exchange’s index of leading shares, the 
ATX. The Vienna Insurance Group is listed in both Vienna and Prague. Wiener Städtische 
Versicherungsverein – a stable core shareholder with a long-term focus – owns around 70% of VIG’s 
shares. The remaining shares are in free float. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Status: February 2020

ALBANIA

BOSNIA-HERZEGOVINA

BELARUS

AUSTRIA

BULGARIA

CROATIA

CZECH REPUBLIC

LIECHTENSTEIN

LITHUANIA

MOLDOVA

MONTENEGRO

NORTH MACEDONIA

POLAND

NORWAY

ROMANIA

SERBIA

SLOVENIA

SLOVAKIA

TURKEY

UKRAINE

SWEDEN

GEORGIA

ITALY

ESTONIA

HUNGARY

LATVIA

GERMANY

DENMARK

FRANCE

KOSOVO

WE ARE NUMBER 1 
IN AUSTRIA, CENTRAL AND EASTERN EUROPE.
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In 2019, the Slovak insurance market was driven again by the implementation of several legislative 
changes, resulting from the new European standards for insurance, as well as changes in Slovak 
legislation. All these legislative and regulatory requirements have prompted extensive adaptations to 
products and information systems, as well as processes and documentation of client-related activities. 
In non-life insurance, the beginning of the year was marked by adjustments to processes and IT 
systems related to the introduction of insurance tax and the amendment to the Civil Code concerning 
the adjustment of deadlines for sending calls, reminders and insurance termination due to non-
payment of premiums.  
 
Total insurance premiums written by KOMUNÁLNA poisťovňa, a.s. Vienna Insurance Group booked for 
2019 amounted to 167.5 million euro, comprising 88.4 million euro of life insurance and 79.1 million 
euro of non-life insurance premiums. In the highly competitive environment of the Slovak insurance 
market, in terms of production, the company was successful especially in the unit-linked product 
segment and the property insurance. 
In terms of sales of banking products of our strategic partner Slovenská sporiteľňa, in 2019 we 
generated 63 loans secured by property mortgage totalling 3.9 million euro, 61 consumer loans for a 
total amount of 826,000 euro and 952 direct debit instructions. 
Strategic sales activities continued to build on sales activities from previous years, with a focus on 
growth of sales of strategic profit-generating product groups. We also placed extra emphasis on 
building our own distribution network sales teams, improving co-operation with the local government 
sphere through a strategic partnership with the Association of Towns and Municipalities of Slovakia, 
and increasing the sale of retail regular premium life insurance products, in addition to providing high 
quality service to existing clients in order to preserve the existing policy register. Other strategic tasks 
included intense cross-selling and up-selling, optimization of distribution costs and further expansion 
of co-operation with car dealers. Strategic roles were formulated primarily to achieve planned sales 
goals. 
 
Insurance and Reinsurance 
In the product area, KOMUNÁLNA poisťovňa focused mainly on updating existing products, thus 
innovating the products and making insurance conditions more attractive with regard to legislative 
and market requirements.  
In life insurance, the focus was mainly on the recalculation of life insurance products to achieve the 
implementation of legal regulations related to the wording of § 70a of Law no. 39/2015 Coll. „Rules for 
calculating surrender values “. After a product portfolio analysis, the offered products in personal 
insurance were modified to cover all age groups, provide better protection against possible difficult 
life situations and expand the coverage of insured risks. 
Moreover, we prepared a special offer of riders for seniors called Senior Club. This is a selected group 
of risks that seniors could not get insured in the past due to their age. We extended the minimum and 
maximum entry age limits, thus expanding the group of people to whom we can offer insurance for 
selected risks. 
In non-life insurance, the company placed the emphasis on high-quality insurance underwriting in 
motor insurance. In this segment, pricing policy has changed significantly in order to gradually increase 
the profitability of this type of insurance product. In 2019, segmentation was introduced in individual 
MTPL as well as in individual accident insurance. The basic objective is to offer well set rates according 
to the client´s risk profile for different regions and groups of clients with regard to their claims history 
and thus achieve the required profitability of motor insurance products. 
As a risk management tool, reinsurance protects the clients of KOMUNÁLNA poisťovňa, its 
shareholders as well as the company itself from unexpected losses of an individual or catastrophic 
nature and represents an important stabilizing factor for the company. 
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From the perspective of reinsurance programs, 2019 was a very intense year due to the occurrence of 
a greater number of over-limit and frequency individual and catastrophic claims. At the same time, it 
was confirmed that the reinsurance program of KOMUNÁLNA poisťovňa is set up in a conservative 
manner, and in accordance with the Vienna Insurance Group´s corporate strategy, in order to limit the 
risk of financial losses to protect own capital funds. In view of this, the coverage, its effectiveness and 
the reinsurance strategy remained unchanged in 2019. 
As part of natural disasters coverage, the company draws on the group reinsurance programme 
benefits, which provides coverage of up to 250-year-record losses, and also meets all requirements 
stipulated in the Solvency II Directive. The modelling and placement of this disaster coverage is carried 
out in co-operation with renowned reinsurance brokers. 
The main partner of KOMUNÁLNA poisťovňa is the group reinsurance company VIG Re zajišťovna, a.s. 
and VIG Holding, through which individual risks are retroceded to group reinsurance programs. The 
company also works with external reinsurance partners whose financial strength and rating guarantee 
sufficient warranty of meeting their client obligations in case of claims of unexpected, individual, 
frequency or catastrophic nature. 
 
Claim settlement 
Also in 2018, the focus was mainly on increasing the quality and availability of services provided to 
clients. In dealing with claims, we placed a greater emphasis on the quality and speed ofreported 
claims handling. The goal was to speed up processes, thereby reducing the time required to settle 
claims. Particular emphasis was placed on the efficiency and security of every phase of the process and 
detection of clients, showing signs of suspicious claims. 
In 2019, we received 9,120 personal insurance claims (excluding policy surrenders), including 4,533 life 
insurance claims without riders. We received 4,249 rider-related and 338 personal non-life insurance 
claims reported. Paid out claims totalled 11.9 million euro, comprising 10.6 million euro for life 
insurance claims, 1.2 million euro for life insurance riders and for non-life insurance claims (e.g. 
separate personal accident insurance) we paid out 0.08 million euro. 
In the non-life insurance class, we received a total of 43,365 claims, comprising 19,048 MTPL claims, 
18,524 comprehensive motor vehicle insurance claims and 5,793 other property and liability claims. 
A total of 45,105 claims were settled, with the amount paid out totalling 51.4 million euro, which 
represents a decrease of 7.8% compared to 2018. Of this amount, 25.2 million euro was paid out for 
MTPL claims, 20.6 million euro for comprehensive motor vehicle claims, and 5.6 million euro for other 
property and liability insurance. 
During the monitored period we received 2,619 MTPL claims with an international element, where we 
paid out claims totalling 6.2 million euro, comprising 0.75 million euro for health-related claims and 
5.5 million euro for property damage claims. 
The non-life insurance RBNS reserves balance at the end of 2019 stood at 36.1 million euro. 
 
Human Resources 
In 2019, KOMUNÁLNA poisťovňa focused on staffing, improving the organization and development of 
management culture in the area of human resources in order to achieve the planned results. 
Moreover, the company management placed emphasis on improving working conditions and 
increasing the professionalism of the employees and associates of the company.  
As of 31 December 2019, the company employed 485 staff, including 75 employees for selected back-
office operations employed on a part-time basis. There were 28 staff in managerial positions (Director 
or Member of the Board), of which 9 were women, representing 32% of the company's management. 
Average full-time equivalent headcount in 2019 was 414 employees. Out of the total number of 
employees, 52% have a university education, and the average age is 43 years. 
Sales organisation of the company consists of three distribution channels - internal network, the 
Kontinuita network, and an external network. The head office, based in Bratislava, serves as a 
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management and co-ordination centre, responsible for the overall results. The company provides 
services to clients at more than 80 points of sale in all regions of Slovakia. As of December 31, 2019, 
the internal network comprised 203 salespeople. In parallel, there were almost 300 salespeople in the 
MLM structure of Kontinuita network operating in all regions.  
At the same time, the company cooperates with 450 independent financial agents, with their 
associated group of 2,500 specifically trained specialists in a subordinate financial agent position. This 
cooperation is organised by specialized external trade consultants operating across Slovakia in all 
regional towns except Trnava. 
 
Corporate Social Responsibility 
Support for children and young people remained at the heart of the company's social responsibility 
activities in 2019. 
For five years now, the company has been a partner for the Children and Young People-friendly 
Community Programme, implemented in co-operation with the Association of Towns and 
Municipalities of Slovakia, and the Foundation for Children of Slovakia. The program aims to build 
communities that take into account the needs of children and young people, and allow them to 
participate in the planning and implementation of community activities. 
KOMUNÁLNA poisťovňa has been developing its partnership with towns and municipalities in Slovakia 
not only through insurance of municipal property, but also by supporting sports, cultural, and social 
events organised by various communities. In 2019, KOMUNÁLNA poisťovňa financially supported 165 
such events. In co-operation with Association of Towns and Municipalities of Slovakia, the company 
continued its support of the Oskar Without Barriers Programme. The programme recognises and 
awards initiatives by towns and municipalities that facilitate and improve the quality of life for people 
with disabilities. 
Employees of KOMUNÁLNA poisťovňa were also personally involved in social responsibility activities. 
As a part of the so-called "Social Active Days", they organised a Sports Day in kindergartens for the 
second time. As a part of this day, company employees prepared a sports and entertainment 
programme for children and helped to revitalize kindergarten premises in all regions of Slovakia. 
 
Information Technologies and Digitization 
In the IT division, the company continued in pursuit of its 2019 strategic objectives by intensifying the 
support of sales activities and internal processes, with focus on increasing the quality of services 
provided and customer satisfaction. 
In the area of information technologies of the Vienna Insurance Group companies in Slovakia, the 
functional joined back-office of KOOPERATIVA a KOMUNÁLNA continues its operation. Both companies 
use the services of joint data centres and a centrally maintained insurance technical system, developed 
by a team of KOOPERATIVA staff, which provides synergy effects in implementation of new 
functionality. 
In 2019, the multi-year-project for modernization of the main insurance and technical system, as a sub-
project of the group KING project, continued and successfully added further phases. The project 
objective is comprehensive replacement of a system built on outdated technologies by transferring it 
to a standard modern architecture, and aligning its capacity with modern trends and needs. 
For an effective management of the business service and improvement of the customer care, 
a Customer Care System (CRM) has been introduced to pilot operations at selected points of sale to 
enable salespeople to better plan their activities, to provide better and clearer information on contract 
and insurance claim related activities, thus contributing to the goal of better customer care. Last but 
not least, the system enables controlled execution of sales and service campaigns. 
The digitization of business processes was supported during 2018 by continuation of the ongoing 
development trend of digital product sales, through implementation of online product calculators, 
with generation of digital documentation, and automatic importation into the actuarial system.  
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With regard to increasing process efficiency, improving data quality and speeding up the sales process 
to end customers and last but not least, in line with social and environmental responsibility, the 
insurance company strongly promoted the paperless sales model model, the so-called "remote" 
arranging of insurance policies. 
Another important element for the digital transformation of the company was the launch of the e-
KOMfort client portal and the development of technological prerequisites for the transition to digital 
communication with clients. 
In terms of hardware infrastructure, the company continued in its strategy of infrastructure lifecycle 
management, by investing in the upgrades and replacement of server infrastructure, data repositories, 
network and security infrastructure to minimize operational risks, capacity requirements for process 
digitization, and protection against cyber threats.  
 
Risk Management  
Risk management is an integral part of the company´s operative business. Risk management processes 
are directed towards assuring its financial strength and promoting its sustainable growth. 
Based on its insurance activities, KOMUNÁLNA poisťovňa is naturally exposed to various types of risks, 
mainly insurance and financial risks, but also general risks arising from business activities, such as 
operational, reputation and strategic risks. To assess individual risks, the company uses quantitative 
assessment, qualitative assessment and assessment based on expert opinions. A risk that may have 
a material adverse effect on the financial position of the company and its results is considered material.  
The company has implemented a comprehensive system of tools and measures aimed at monitoring 
and evaluating risks. It classifies the risks into 11 categories. The company manages all risks responsibly 
and carefully with the aim of reducing or eliminating them completely.  
To qualify risks, the company uses the statutory standard formula, with the exception of non-life 
underwriting risk, which is evaluated using the partial internal ariSE model. This model also adequately 
reflects credit spread risk after applying appropriate hedge modelling. The company uses expert 
opinion to assess liquidity risk, strategic risk, reputation risk and risk of legislative changes. 
  
Life underwriting risk  
Life underwriting risk is defined by the company as the risk of loss or adverse change in the value of 
insurance liabilities due to unreasonable assumptions about price and reserve pricing. Life 
underwriting risk is a risk of mortality, longevity risk, disability-morbidity risk, lapse risk, life expense 
risk, life revision risk, life catastrophe risk and life concentration risk. 
The life underwriting risks included in the risk map for the standard formula are: life mortality risk, life 
longevity risk, life disability-morbidity risk, life expense risk, life revision risk, life lapse risk, life 
catastrophe risk, life concentration risk. With regard to the structure of the life insurance portfolio, the 
standard formula used for the life underwriting risk is considered appropriate to reflect the 
underwriting activity while providing a conservative risk assessment.  
 
Health underwriting risk  
Health underwriting risk is defined by the company as a risk of an adverse change in the value of 
insurance liabilities due to inadequate premiums, technical provisions and as a consequence of 
catastrophic events. Major health underwriting risks include health risk calculated by similar to life 
techniques (SLT), health risk calculated by not similar to life techniques (NSLT) and catastrophe risk of 
health insurance. The capital solvency requirement for health underwriting risk is calculated using the 
standard formula. Based on the exposure of the health insurance portfolio, the standard formula is 
considered to be appropriate. 
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Non-life underwriting risk  
Non-life underwriting risk is based on non-life insurance liabilities and reinsurance liabilities related to 
risks and processes in the company's management. Major risks include the risk of non-life premiums 
and reserves, non-life lapse risk, non-life catastrophe risk and non-life concentration risk. 
The company evaluates non-life risk using a partial internal ariSE (PIM) model that was approved on 
December 23, 2015 with effect from January 1, 2016. The reason for introducing the ariSE system is 
that the standard formula does not adequately reflect the non-life insurance risks.  
 
Operational risk  
Operational risk is the risk of loss resulting from inadequacies or failures of internal processes, 
personnel and systems or from external events and is evaluated using the standard formula. Since this 
methodology only shows the overall value of the risk, it is not sufficient for our company from the 
perspective of risk management. Therefore, based on the group methodology, each risk falling within 
the operational risk is assessed on the basis of frequency and severity estimates.  
 
Insurance risk management as well as financial risk management, which includes, in particular, market 
risk, credit spread risk and liquidity risk, are described in more detail in the separate chapter Notes to 
the financial statements.  
 
As of December 31, 2018 KOMUNÁLNA reported a solvency ratio of 139.92%. During 2019, own funds 
increased by EUR 19 million. On the basis of this increase, the analyses carried out, including capital 
requirement forecasts, sensitivity and scenario testing, KOMUNÁLNA poisťovňa has a sufficient level 
of capital for the next 3 years and is well capitalized compared to the minimum threshold for capital 
requirement, which is set by law at 100% and at 125% by VIG. Capital management is described in the 
chapter Notes to the financial statements. 
 
Financial Placements 
Financial assets in 2019 reached a level of 290.9 million euro, with 61.7 million euro of this amount 
placed on behalf of the insured. Traditionally, the highest share of financial assets is held by debt 
securities. In line with investment policy, the company increased its share of corporate bonds in the 
total volume of securities, but continued to invest in government and mortgage bonds. Further details 
are provided in the notes to the financial statements (note no. 11). 
  
Income from Financial Assets and Assets Covering Reserves 
In 2019, the company generated earnings of 7.4 million euro from financial assets, mainly from debt 
securities. Further details are provided in the notes to the financial statements (note no. 22). 
 
Profit Distribution Proposal 
KOMUNÁLNA poisťovňa, a.s. Vienna Insurance Group posted a profit after tax of 1.106 million euro in 
2019. The Managing Board proposes to the General Assembly to distribute the profit as follows: 
Profit after tax      1.106 million euro 
Statutory reserve fund allocation         0 euro 
Dividends     0 euro 
Retained earnings    1.106 million euro 
The profit distribution will be submitted to the General Assembly for approval on June 10, 2020. 
 
Other Important Information 
After the balance sheet date, there were no events that could have a significant impact on presentation 
of facts in the annual accounts and annual report. 
The company did not expend any finances on research and development. 
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During the accounting period 2019, the Company did not acquire its own shares, temporary 
certificates, business shareholdings and shares, or temporary certificates and shares in the parent 
company to its own portfolio. 
The company does not have any organisational units abroad. 

 
 
Estimated Development of the Entity 
Long-term objective of KOMUNÁLNA poisťovňa, a.s. Vienna Insurance Group is to be a modern and 
stable company. It values the trust of its clients and business partners, which is something the company 
plans to reinforce again in 2020, by providing quality products and services. In order to ensure a high 
level of customer satisfaction, the company plans to continue to improve its co-operation with external 
partners. 
The company's business strategy will be to monitor the achievement of quantitative and qualitative 
targets, through these key tools: 
 
Short-Term Objectives 

● increase in new production of regular premium life insurance policies  
● increase in the share of riders in insurance contracts in personal insurance 
● strengthening the dynamics of corporate, property, and liability insurance, and stabilizing the 

motor vehicle insurance policy register 
● continuous growth of market share in non-life insurance 

 
Medium-Term Objectives 

● growth in company revenues and profit  
● KING platform transfer, successful management of preparations for IFRS 17, and proper 

implementation of legislative changes in company processes 
● strengthening and expanding co-operation with Association of Towns and Municipalities of 

Slovakia under the Strategic Partnership Treaty  
 
Long-Term Objectives 

•• introduction of activity and performance management in the sales network, aimed in 
particular at increasing new production in retail products segment and increasing the number 
of concluced insurance contracts per salesperson 

● implementation of the CRM system in the internal network to improve the quality of advisory 
and customer satisfaction, and more efficient work of a salesperson with his/her policy register 

● launch of an innovated recruitment system, selection and on-boarding of new salespeople in 
the internal network 

● launch of personal development plans and a dedicated hard and soft skills training program, 
especially for agents and middle management. 

● training of back-office employees through organized training events, participation in specialist 
trainings, seminars and conferences on topical issues 

● stable company growth by 2023, in terms of customer numbers, insurance premiums and 
profit growth, and continued digitization of sales and services 

● developing staff skills at all levels, in sales, as well as in the back-office 
 
„KOMUNÁLNA poisťovňa is part of Vienna Insurance Group, which has already been the leader in the 
Slovak insurance market for several years. We believe that our results will contribute to the growth of 
the whole group, and that we will achieve further successes in the Slovak insurance market in the years 
to come. “ 
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Report of the Supervisory Board

The Supervisory Board received from the Managing Board the annual financial statements 
as of 31. 12. 2019, including the 2019 economic result distribution proposal, Report of the 
Managing Board on economic results, business activities and assets of the company as of 
31.12.2019, as well as the 2019 annual report, which the Supervisory Board studied and 
thoroughly reviewed. 
As a result of this review, the Supervisory Board adopted unanimous resolution, approv-
ing the regular individual financial statement prepared by the Managing Board as of 31. 
12. 2019, including the Annex, the economic result distribution proposal far the 2019 
financial year, the report of the Managing Board on economic results, business activities 
and assets of the company at 31. 12. 2019, as well as the 2019 annual report. 
The Supervisory Board concludes that it has exercised the opportunity, either in whole 
or in part, through its Chairman and Deputy-Chairman of the Supervisory Board to con-
tinuously, throughout the year, review the operations of the company’s Managing Board. 
Consultations were held with individual Members of the Managing Board, who on the 
basis of accounting records and documents provided answers and explanations regarding 
the conduct of the company’s business affairs. 
In 2019, the company held one ordinary General Assembly Meeting, one extraordinary 
General Assembly Meeting and faur meetings of the Supervisory Board. 
The Supervisory Board announces to the General Assembly, that the annual financial 
statements as of 31. 12. 2019 were audited by auditors KPMG Slovakia, s.r.o., that the 
Supervisory Board received the auditors’ report, which it studied and reviewed and notes 
that this audit does not ultimately gives reason far objections. 
The Supervisory Board hereby declares that it has nothing further to add to the auditors’ 
report. 
The Supervisory Board further infarms that pursuant to § 18. par. 3) letter m) of the Arti-
cles of Association the General Assembly is authorized to ap prove contracts as per § 196a 
of the Commercial Code. In order to provide practical approach, the General Assembly 
authorises the Supervisory Board to enter into contracts as per§ 196a of the Commercial 
Code. 
In 2019 fiscal year, the company’s Supervisory Board did not grant any permission to enter 
into contracts according to § 196a of the Commercial Code.
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ANNUAL FINANCIAL STATEMENTS 
AND COMMENTS

KOMUNÁLNA poisťovňa, a.s.  
Vienna Insurance Group

Financial Statements at 31 December 2019

prepared in accordance with

International Financial Reporting Standards,

as adopted by the European Union
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KOMUNALNA poist'ovna, a.s. Vienna Insurance Group 
Balance sheet 
(All amounts are in thousands of EUR, unless otherwise noted) 

ASSETS 

Tangible fixed assets 
Investment property 
Intangible assets 
Right-of-use assets 
Financial assets 

Equity securities: 
- held for sale
- at fair value through profit or loss

Debt securities: 
- at amortised cost
- held for sale
- at fair value through profit or loss

Loans 
Receivables, including insurance receivables 
Deferred acquisition costs 
Income tax receivables 
Reinsurance assets 
Cash and cash equivalents 
Total a ssets 

Equity 
Share capital 
Share premium 
Legal reserve fund 
Revaluation reserve 
Retained earnings 

Total equity 

Liabilities 
Liabilities from insurance contracts 
Liabilities from investment contracts with DPF 
Subordinated debt 
Trade and other payables 
Income tax liability 
Deferred tax liability 

Total liabilities 

Total equity and liabilities 

Ing. Sia ka Miklosova 
Chair n of the Board of Directors 
and C 0 

I 

Note 

7 
8 
9 

10 

12 
12 

12 
12 
12 
12 
13 
14 

11 
15 

16 
16 
17 
17 
17 

18 
18 

19 

21 

1 

Asat Asat 
31 December 31 December 

2019 2018 

9,156 8,901 
1,019 1,057 
3,881 3,269 
3,473 

16,782 18,507 
36,642 30,908 

48,714 69,425 
157,092 127,303 

27,149 27,363 
3,843 1,891 

10,973 9,854 
7,968 8,891 

782 
30,344 29,446 
10,219 8,452 

367,255 346,049 

18,532 13,944 
15,326 

2,941 2,941 
12,646 5,413 
20,651 19,546 

70,096 41,844 

212,228 208,106 
40,169 37,487 

19,000 
41,637 39,073 

127 
2,998 539 

297,159 304,205 

367 255 346 049 

RNDr. Milan Fleischhac 
Member of the Board of Directors 

The notes on pages 5 to 67 are an integral part of these financial statements. 
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CITY    ADDRESS    PHONE NUMBER 
Bánovce nad Bebravou  Záfortňa 7/538   038/760 59 66 
Banská Bystrica    Horná 25    048/415 39 54, 431 54 50 
Banská Bystrica   Strieborné námestie 4  048/ 321 44 79 
Banská Štiavnica   Dolná 6    045/692 15 50 
Bardejov    Dlhý rad 30   054/472 84 69, 474 44 80, 321 44 16 
Bratislava    Štefánikova 17   02/482 105 44  
Bratislava    Košická 40   02/501 009 52-4 
Bratislava    OD Centrum, Zohorská 1  02/526 300 99 
Bratislava    Znievska 1/A   02/536 312 24, 482 105 09 
Brezno    Námestie gen. M. R. Štefánika 21 048/611 11 17 
Bytča    1. mája 1/A   041/541 08 56, 553 26 38 
Čadca    Námestie slobody 30  041/432 76 00 
Detva    Záhradná 11/13   045/693 13 70 
Dolný Kubín   Na Sihoti 2225   043/552 65 61-2 
Dunajská Streda   Námestie Ármina Vámberyho 42/5 031/551 66 14 
Dunajská Streda   Kukučínova 5791/47  031/321 44 52 
Galanta    Hlavná 6   031/321 44 53 
Gelnica    Hlavná 13   053/321 44 96 
Humenné    Námestie slobody 4   057/775 61 98, 381 16 88  
Kežmarok    Hviezdoslavova 15   052/321 44 41 
Komárno    Tržničné námestie 3   035/773 23 01 
Košice     Hlavná 62    055/682 25 61-62, 682 25 51-52 
Košice    Moyzesova 38 (areál GLASIC)  055/720 27 1-2 
Kráľovský Chlmec   Hlavná 2818   056/321 44 22 
Krupina    Československej armády 484  045/693 13 69 
Kysucké Nové Mesto  Litovelská 871   041/421 39 96 
Levice    Pionierska 1   036/631 37 65, 631 67 65 
Levice    Nám. Hrdinov 7/8   036/622 30 37 
Levoča    Vetrová 14   053/489 74 57 
Liptovský Hrádok   SNP 582    044/522 31 33, 563 08 69 
Liptovský Mikuláš   Belopotockého 2   044/551 43 09, 522 11 03, 439 40 04 
Liptovský Mikuláš   Hollého 4456/1   044/432 22 49 
Lučenec    Tomáša Garrigue Masaryka 8  047/433 36 55 
Malacky    Záhorácka 100   034/772 55 00 
Martin    Francisciho 6   043/423 93 00, 413 50 69, 423 78 35 
Medzilaborce   Duchnovičova 473   057/321 44 19 
Michalovce   Štefánikova 2A   056/642 62 16 
Michalovce   Sama Chalupku 20   0905 478 924 
Myjava    Partizánska 17A (súp. č. 291)  034/321 44 72 
Námestovo   Hviezdoslavovo námestie 213  043/552 30 25 
Námestovo   Hviezdoslavova 13/5  0911 012 457 
Nitra    Farská 9    037/651 58 81-2 
Nové Mesto nad Váhom  Hurbanova 772/29   032/771 04 15 
Nové Mesto nad Váhom  Ulica ČSL. armády 80/18  0907 755 254 
Nové Zámky   M. R. Štefánika 45   035/640 11 92, 642 09 61 
Partizánske   Nitrianska 35 (súp. č. 1134)  038/321 44 25 
Pezinok    M. R. Štefánika 11/6   033/321 99 46 
Piešťany    Teplická 63   033/774 03 58 
Poprad    Námestie svätého Egídia 7  052/772 36 28 
Považská Bystrica   Centrum 2304 (Polyf. objekt Tri veže) 042/432 78 19 
Prešov    Levočská 1   051/772 16 20, 758 17 44  
Prievidza    M. Mišíka 20D (súp. č. 2671)  046/543 01 81, 0908 575 903 
Púchov    Moravská 3   042/321 44 37, 0907 240 791 
Revúca    Muránska 1331/4   058/326 01 00 
Rimavská Sobota   Svätoplukova 22   047/563 14 18 
Rožňava    Šafárikova 13   058/733 14 12, 732 55 22 
Ružomberok   Dončova 27   044/432 54 79 
Sabinov    Prešovská ul. 20 B    051/321 44 48   
Senec    Námestie 1. mája 27   02/442 504 16, 442 504 24 
Senica    Námestie oslobodenia 9/21  034/651 04 93 
Sereď    Námestie Slobody 1193  031/789 63 52 
Skalica    Potočná 284/14   034/664 69 27 
Snina    Staničná 1021   057/321 44 13 
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Sobrance    Štefánikova 31/2   056/321 44 29 
Spišská Nová Ves   Ing. Kožucha 8   053/442 87 35 
Stará Ľubovňa   Námestie svätého Mikuláša 26  052/482 21 75, 321 44 53 
Stropkov    Hlavná 60    054/326 01 04 
Svidník    Stropkovská 568 (OC Austin Park)  054/321 44 18 
Šahy    Hlavné námestie 23   036/321 44 32 
Šaľa    Hlavná 44    031/321 44 54 
Šamorín    Gazdovský rad 39/A   031/552 74 34 
Štúrovo    Hlavná 31, súp. č. 147  036/321 44 31 
Topoľčany   Sv. Cyrila a Metoda 18  038/532 04 46 
Trebišov    M. R. Štefánika 3866  056/672 35 14 
Trenčín    Palackého 11   032/743 11 65, 744 20 13, 743 30 68, 
        640 17 23  
Trnava    Hornopotočná 1   033/551 28 23-4 
Turčianske Teplice   Banská 541/3   043/321 43 00 
Veľký Krtíš   Banícka 16   047/483 16 70 
Vráble    Levická 174   037/783 37 40  
Vranov nad Topľou   Janka Kráľa 140   057/442 37 28 
Zvolen    Tomáša Garrigue Masaryka 955/8 045/532 30 97 
Žiar nad Hronom   Štefana Moysesa 70   045/326 01 02 
Žilina    Jána Milca 807/1   041/562 41 33, 562 56 10, 562 32 91 
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